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BEVERAGE GARDEN 
COMMITTEE 
 

  Meet with RAGBRAI Staff  
  West & East April 18/19/20t 
 

  Walk-through the Garden  
  West & East May 16/17/18 
  

Attend Host Town Meeting in  
Des Moines on March 10. 

 
 

Chairperson's Role & Responsibilities 
Advice from previous committee chairpersons of 
RAGBRAI overnight towns varies, but the top 
recommendation from all is to read the chapter 
pertaining to your committee. Familiarize yourself 
and your Co-chair (if you have one) with all the 
duties and responsibilities discussed in the 
handbook. Then educate your volunteers and co-
workers about the content in your chapter. Reading 
the entire book is also recommended to eliminate 
duplication of effort among committees. Set up a 
budget immediately and establish a game plan. 
Then develop a timeline with specific completion 
dates for critical steps.  
 
Keep these points in mind when conducting 
committee meetings:  

➢ Have an agenda 

➢ Keep meetings short, no longer than one hour 

➢ Take minutes at each meeting 

➢ Ask your Executive Committee Chair to attend 

➢ Prepare for contingencies “What if?” 
 
These are the overall responsibilities of a committee 
chairperson. And above all else- 
 

DON'T LET GREED BE THE MOTIVATOR. 
YOU SHOULD GET ALL AGREEMENTS IN 
WRITING.  A COPY OF ALL AGREEMENTS 

SHOULD BE FORWARDED TO THE 
TREASURER. 

 
Beverage Gardens have been a good source of 
income for some communities, but with them come 
moral and legal obligations. It is important you 
adhere to all laws pertaining to dispensing and 
consumption of alcoholic beverages.  
 

Above all else, if you cannot  
control it, don't do it. 

March Meeting for  
Beverage Garden Chairs 
The chair(s) of the Beverage Garden Committee 
must attend the RAGBRAI Co-chairs Host Town 
meeting in Des Moines on Thursday, March 10.  
 
Representatives from the Iowa Alcoholic Beverages 
Division, the Iowa State Patrol and one of last year’s 
Beverage Garden committees will provide insight 
and guidelines to hosting a successful Beverage 
Garden. 
 
The Iowa Alcoholic Beverage Division 
representatives will conduct a workshop that 
addresses the following: 

➢ Licensing Methods 

➢ Applicant Requirements 

➢ Premises Requirements 

➢ Required Documents 

➢ Required Insurance and Dram shop Liability 

➢ Licensing Fees 

➢ Application Procedures 

➢ Laws and Rules 

➢ Trade Practices 

➢ Smoke free Air Act 

➢ Minors and Identification 

➢ Alcohol Purchasing Requirements 

➢ Penalties 

 
State Licensing Contacts 
Check with your city clerk or county auditor for local 
laws and the Iowa Alcoholic Beverages Division for 
state laws before proceeding with your plans. 
Contact the Division website at https://abd.iowa.gov 
or licensing staff by email at 
RAGBRAI@IowaABD.com. 
 

Insurance & Dramshop Liability 
Licensing and insuring a Beverage Garden is the 
responsibility of the sponsoring organization. Beer 
concessions operated by volunteer organizations 
have the potential for more local, state or federal 
violations because volunteers are not always familiar 
with liquor laws and how to enforce them.  It would 
be disappointing if you planned a Beverage Garden 
and saw a modest profit only to lose it all and more 
in a lawsuit or fines for violation of Iowa or Federal 
laws.  
 
The Iowa Alcoholic Beverage Division requires 
that anyone who sells, gives or serves alcoholic 
beverages must have a valid license for the 
premises from which beverages are served and 
consumed, and they must be covered by dramshop 
insurance. Dramshop insurance is a precondition to 
holding and maintaining a license.   
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If your local insurance agent cannot provide the 
information and/or coverage you need, please 
contact the RAGBRAI Director who will put you in 
touch with a few agencies that have good track 
records of writing the appropriate dramshop 
insurance. 
 

Rain Insurance 
Many organizations also purchase Rain Insurance 
for the Beverage Garden and the Entertainment.  
We will discuss the in the Beverage Garden 
meetings.  Most towns purchased rain insurance in 
2018. 
 

Location 
Some communities host the Beverage Garden while 
others allow a local civic organization or licensed 
establishment to host it. Locations for Beverage 
Gardens vary from courthouse squares to streets to 
large parking lots.   
 
When selecting a location, try to limit the serving of 
alcoholic beverages to a specific area. Many 
communities have more beverage establishments 
than they have law enforcement personnel. Law 
Enforcement needs to concentrate its force on traffic 
control and other activities, not on trying to control 
multiple Beverage Gardens that are spread all over 
town.  By having one large location you also reduce 
the need for volunteers. 
 

 
 
Another thing to keep in mind is to select a shady 
area, or have it under a tent. Think of your 
volunteers, as well as the riders.  Would you want to 
drink a beer in the sun if it is a 98-degree day 
without shade?  Several communities rented large 
fans and “misters” blowing in the tents throughout 
the day creating a more comfortable atmosphere for 
riders.   
To help maintain a quiet zone in the campgrounds, 
we insist no beer be sold in the campgrounds after 9 
p.m.  Several communities have set up the Garden 
in an area that is easily accessible and a short walk 

from campgrounds and in the same area as the food 
court and the general entertainment. 
 

 
Area 
The State Fire Marshall requires the size of a 
beverage garden to be approximately equal to ten 
square feet per person for the maximum amount of 
people expected, which can be from 1,000 to 6,000 
people including riders, guests and locals.  The rule 
of thumb is 10,000 square feet of empty space for 
every 1,000 people expected.  If you anticipate 
5,000 people to come to your Beverage Garden, you 
will need to plan for space of 50,000 square feet, 
roughly the size of a football field.  The size of the 
crowd in each town varies, so there are no definite 
requirements on the dimensions of your Garden.  
 
Example: If you have 200 square feet of empty 
space, you could service 20 people. If you have 50 
square feet of bar and tables in this area, you could 
only service 15 people. We advise you to allow as 
much space as possible for the greatest comfort of 
your guests.  More space creates more comfort for 
your guests, which may lead to a longer and more 
enjoyable stay in the Beverage Garden. 
 

Construction Materials/Structure 
Some dramshop insurance companies will suggest 
the Beverage Garden to be double-fenced with the 
fences being no less than four feet high and four 
feet apart (some use this area to place trash 
receptacles). If that is impractical and only one 
fence is going to be used, it should be eight feet 
high so beer can't be passed over it to a minor. 
Licensees should check with their local authority 
(city clerk or county auditor) to determine if there is 
an ordinance governing the conditions for licensing 
of an outdoor service area. If the local authority has 
such an ordinance, the ordinance applies. 
 
An ideal situation is to use a side of a building or 
portable toilets locked together that serves as a 
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barrier as one part of the Beverage Garden.  Some 
communities use plastic snow fence to complete the 
fencing and used plastic barrels filled with water to 
secure the fencing.  Some communities prefer a 
more open beverage garden where the perimeters 
are defined by barricades at the street corners. The 
ABD requires the Beverage Garden area be 
clearly defined so that the diagram submitted 
with the license application matches the actual 
area of the Beverage Garden.  
 

 
 
We recommend that you have no more than two 
entrances. The Beverage Garden should have good 
lighting at each entrance so identification cards can 
be closely checked. You should also have multiple 
exits opposite each other. Toilets must be in or 
adjacent to the garden and must be unisex. They 
must be easily accessible for servicing. The State 
Health Department suggests you to furnish 4 toilets 
for every 200 persons in attendance when alcohol is 
served.  Most gardens have about 50 total units 
inside the garden. 
 
The Americans with Disabilities Act Accessibility 
Guidelines mandates for single user portable toilets 
clustered at a single location, at least 5% (but no 
less than one) accessible toilet units must be 
installed at each cluster whenever typical 
inaccessible units are provided.  Accessible units 
must be identified by the International Symbol of 
Accessibility.  For more about portable toilets, refer 
to the Showers & Sanitation Committee section. 

 
Hours of Operation 
Your committee can decide to open the Beverage 
Garden when they choose.  Most of the previous 
years’ towns thought that it would have been wise to 
wait until 4:00 p.m. or later to open their town’s 
Beverage Garden, especially if they did not provide 
any shade or tents.  You might open earlier if the 
route is very short (50 miles or less). 
 
We have certain expectations from our RAGBRAI 
host communities, and primary among those is your 
cooperation regarding the closing time of your 

Beverage Garden. Most riders are in bed by 10:00 
or 11:00 p.m., so a midnight last call and 12:30 
a.m. close is a reasonable request. After that, there 
will be few riders and mostly local people and people 
from surrounding areas present.   
 
Several years of police reports show that the most 
incidents and arrests are from problems caused by 
locals and others from area communities who do not 
have to think about getting up in the morning and 
riding a bicycle.  
 
You should publicize the closing times of the 
Beverage Garden throughout the garden.  A large 
sign above the ticket sales and servers might read:  
 

NO BEER TICKETS SOLD AFTER 
MIDNIGHT TICKETS MUST BE 
REDEEMED BY 12:15 A.M. NO 

REFUNDS.  THANK YOU! 
 
 
You must commit to having your Beverage Garden 
open no later than 12:30 a.m.  You can anticipate 
peak hours between 8:00 and 11:00 p.m. You 
should announce "last call" around midnight and 
close 30 minutes later no matter what.  
 

Training 
It is recommended that servers, ID checkers and 
Beverage Garden supervisors attend a serving 
training program.  These programs teach 
responsible and safe serving of beverages.  This 
training is especially recommended when servers 
are not professional bartenders. This will help to 
avoid a loss and make the serving of beverages an 
efficient operation. 
 
The ABD offers a free online alcohol server training 
program named I-PACT that can be accessed by 
going to https://i-pact.com/portal. Participants 
receive a certificate upon successful completion. A 
licensee may avoid administrative prosecution if an 
alcohol sale-to-minor violation occurs in their 
establishment if: 
 

• The employee guilty of the violation was I-
PACT certified prior to the time the offense 
occurred,  

• The sale was to a person 18, 19 or 20 years 
of age, and 

• The establishment has not been granted an 
affirmative defense within the last 4 years. 

 
While I-PACT is offered free-of-charge from ABD, in-
person supplemental alcohol education training 
offers an expanded approach to responsible 
beverage server training in a classroom setting. 
These programs include TIPS and ServSafe 
training. 
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What to Serve/Quantity 
All gardens serve beer and some serve hard 
seltzers and flavored malt beverages, commonly 
known as wine coolers or malteratives.  Riders also 
like the choice of darker or wheat beers and local 
craft beers and local wines, if you have a craft 
brewer or winery in town.   
 

Big Grove Brewery is the Official 
Beer of RAGBRAI and will produce 
a RAGBRAI branded beer for this 
summer!  Big Grove is an Iowa 
Craft Beer made in Iowa City and 
Solon, Iowa.    
 
It's imperative that you serve non-alcoholic 
beverages as well.  Don’t restrict your non-alcoholic 
beverages to just pop or soda because riders tend 
not to like to drink it in the evenings. More options 
could be water, fruit juices, or energy drinks.   
 
Never serve beverages in glass!  If thrown, these 
containers could injure a person when full. Use 
plastic cups, preferably recyclable. 
 
It's a good idea to serve fast foods such as burgers 
or hotdogs and snack foods like popcorn, chips, 
peanuts, etc., in or near the Beverage Garden. You'll 
want to discuss this possibility with the Food & 
Vendor Committee.  The best set ups allow these 
vendors to sell to customers both inside and outside 
of the Beverage Garden. 
 
Your local distributor can give you good advice on 
the quantity and selections of all beverages.  Be 
sure to check with the Department of Inspection and 
Appeals to insure that you have obtained any 
necessary food permits and your method of 
refrigeration and serving will be in compliance. 
 
We recommend that you have a written 
agreement with the distributor to return unused 
supplies because there are a number of 
variables that could affect the quantity of 
beverages that you will serve.  
 
However, a licensee should only purchase the 
amount of alcoholic beverages that can be sold 
because the return of product may not be allowed. 
For example, a person holding a 12-month license 
cannot return alcoholic beverages to the distributor 
because they purchased too much product. 
 
If it's cool and rainy, windy or hot, the riders may be 
late getting into town, which would delay them from 
coming to the Garden. Sometimes if the route has 

been especially difficult or long that day, not as 
many riders will come to the Beverage Garden.  
 
“Last town out” is a phrase that refers to riders 
staying in the last town before the overnight town to 
celebrate. RAGBRAI has signed agreements with all 
towns on the official route that they will shut down 
their activities at a certain time to enable the riders 
to arrive at their overnight destination by 6:00 p.m. 
when all of the RAGBRAI road services end.  
However, as we said at the beginning of this section, 
greed can be a motivator for the towns to ignore the 
shut down time.  
 
You need to give the riders a reason to get to your 
celebration. Hopefully your Publicity Committee has 
promoted your town by handing out your tabloid the 
night before in the previous overnight town.  
 
Your local law enforcement officers can check with 
the law enforcement department in the last 
community or with the county sheriff's department to 
remind the riders to move on before dark.  
 

Underage Drinking 
Even though 99 percent of the people who consume 
beer during RAGBRAI cause no problems, underage 
drinking has caused challenges in the past. It is 
highly recommended that you recruit coaches, high 
school counselors and teachers from local and 
surrounding areas to check IDs or have a presence. 
Many minors don't even try to gain entrance when 
they see one of their teachers stationed there!  
 
After you verify that a person is of age, put a 
wristband on his/her wrist to signify it's legal for 
him/her to be in the Beverage Garden and to 
consume alcoholic beverages. The wristbands aren't 
to be issued to everyone, only to those who are in 
doubt of being of age.  
 
If someone comes to the entrance of the Beverage 
Garden wearing a legal age wristband, be sure to 
tug on it to make sure it's snapped securely and 
hasn't been passed on from someone else. If the 
snap is damaged or the band has been cut, be sure 
to check this person's identification to make sure 
he/she is of age.  Do not rely solely on the wristband 
for verification that the person is of age. If in doubt, 
ask for age verification, or refuse the sale. 
 

Criminal and Administrative Penalties 
For Alcohol Sales To Minors 
When licensees (their employees and agents) sell, 
give, or otherwise supply an alcoholic beverage to 
someone under the legal drinking age, licensees 
(their employees and agents) may be charged and 
convicted in criminal court.  
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The criminal penalty imposed by the courts for the 
license holder is a serious misdemeanor punishable 
by a fine of $1,500. When the violation is committed 
by an employee or agent of a licensee, the 
employee or agent is subject to a $500 criminal fine. 
 
Administrative sanctions must be imposed on a 
license holder when a licensee (their employees 
and agents) sell, give or otherwise supply an 
alcoholic beverage to someone under the legal 
drinking age.  
 
Administrative sanctions include civil penalties, 
license/permit suspensions, and/or license/permit 
revocations. However, a license/permit holder may, 
once in a 4-year period, invoke an affirmative 
defense, if their employee had successfully 
completed I-PACT certification at the time of the 
sale and the sale was to an 18, 19 or 20 year old. 
 

 
 
“Family Zone” in Beverage Gardens 
Some gardens are open for all ages.  Teens enjoy 
the entertainment just as much as adults.  If your 
Garden is 21 or older, many communities have the 
main stage positioned so people inside and outside 
of the Garden can see and hear the entertainment, if 
minors are not allowed in your Garden.  Many towns 
have their town square sidewalks open and outside 
of the Garden.  Some set up with a soft drink truck 
straddling the fence so it can service both groups. 
Or if snacks are available, they could be dispensed 
the same way, making a natural barrier between the 
two areas.  These gardens also allow lawn chairs for 
people to sit and watch the entertainment. Families 
of RAGBRAI appreciate towns that think of them.   

 

Admission to Beverage Garden? 
Most communities suggest not charging an 
admission fee to enter the Beverage Garden for 
people with RAGBRAI wristbands or individuals 
wearing your town t-shirt.  They do suggest charging 
people without wristbands.  If you wish to charge a 
fee, you might charge people without wristbands a 

nominal fee of $2 and admit wrist-banded riders for 
free.  Your committee decides their admission fee 
policies.  Whatever you decide should be well 
publicized so people know what to expect.   
 

Tickets and Hand Stamps 
If you sell "drink tickets," it should be done inside the 
Beverage Garden in a location away from the 
entrance and the serving area to alleviate 
congestion. Make your tickets unique by using a 
stamp on them or some other mark so fake tickets 
can't be used in your garden and your tickets can't 
be used in another town. Coordination should be 
done with the overnight towns to insure that the 
Monday town doesn’t use orange tickets and the 
Tuesday town use red tickets.  They may appear too 
similar for ticket takers to tell the difference.  Some 
towns printed a special Beverage Garden drink 
ticket to be unique.  We suggest destroying or 
ripping sold tickets as you take them. 

 
A hand stamp system can be set up so that IDs do 
not have to be checked each time someone who has 
left the Garden returns. Be sure the hand-stamp is a 
different shape and color than the one the shuttle 
buses use. Remember, even if someone has a hand 
stamp or ID bracelet, you still must card if you are in 
doubt.  You do not have to serve anyone.  You 
cannot serve alcoholic beverages to an underage or 
intoxicated person. 
 
One suggestion was to have a credit card machine 
available for credit purchases of blocks of tickets. 
Another is to have an ATM nearby. Many riders start 
running low on cash and having the option of credit 
or ATMs might help your sales.  A land line is likely 
required for credit transactions. Gardens that used 
credit card machines in the past suggest selling 
blocks of tickets, such as 6 ticket blocks for $20. 
 

Recruiting Volunteers 
Have it understood up front when recruiting 
volunteers to work in the Beverage Garden that 
there will be no drinking of alcoholic beverages prior 
to or while on duty. The volunteers working in the 
Beverage Garden need to watch for signs of 
excessive alcohol consumption and refuse to serve 
anyone in this condition. Your committee will 
schedule mandatory training sessions for the 
volunteers so they can be taught to recognize the 
signs of excessive consumption. Volunteers will not 
be able to do this if they themselves have been 
drinking. The liability this creates for your town and 
for RAGBRAI cannot be ignored.  
 
Host communities have had 200 volunteers working 
at their Beverage Gardens. (not including the law 
enforcement officers.)  You should have as many 
uniformed officers at the Beverage Garden as are 
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necessary to ensure that the alcohol laws of Iowa 
can be enforced and the crowd can be controlled.  
 
Towns recommend dividing the responsibilities 
among six Team Captains who solve problems and 
guide the volunteers. Captains will work 4 - 6 hour 
shifts during the crunch time.  
 
The six Team Captains should be: 
1. Set-up/Take down crew 
2. Entrance and identification 
3. Ticket-takers/servers 
4. Ticket sellers (Cash/Credit) 
5. Money transport (work with Budget Committee) 
6. Clean-up Crew (work with Sanitation Committee) 

 
How Many Volunteers? 

➢ Two people per serving line (12-14 lines) 
One to collect tickets, one to hand beer 

➢ Two to apply hand-stamps/wristbands, if used. 

➢ Four per ticket sales booth. 

➢ Two at each entrance to check IDs. 

➢ Several "rovers" who can assist where needed. 

➢ Three or four at a water/pop trailer. 

➢ Several to monitor supplies 

➢ A dozen people to set-up the garden the day 
prior to RAGBRAI’s arrival and a dozen to take 
down the garden.  

 
No one should work longer than five hour shifts. The 
shifts should overlap, especially when you first open, 
to orient new workers and for higher efficiency.  An 
efficient way would be two shifts: (3:30 p.m. until 
8:30 p.m. and 8:00 p.m. until close).   
 
The busy time start around 8:00 p.m. and continues 
through closing. Schedule your workers according to 
the peak times.  The crowds are typically thin late in 
the afternoon and will begin to build after dinner.  Be 
prepared for the mass of people that will try to enter 
the Beverage Garden around 8:00 p.m.  If people 
are standing in line to get in or to buy tickets it may 
affect your revenues. If they see long lines to enter 
the Beverage Garden or to purchase drink tickets, 
they may choose to go elsewhere. 
 

Set Up / Clean Up 
It is the responsibility of the Beverage Garden 
Committee to set up the area (to put up fencing, 
picnic tables, etc.) and make sure it’s cleaned up 
after it closes that evening.  Have a plan in place to 
recycle the plastic bottles that are used in the 
Beverage Garden.  This committee should work 
closely with Showers, Sanitation & Recycling 
Committee on the clean-up of the garden. 
 
Keep in mind, if the morning bike route must travel 
through the area used in the Beverage Garden, the 
area must be cleared of debris before 4:00 a.m.  It is 
recommended to not direct the route through the 
area of the Beverage Garden if possible. 
 

 
 
BIG GROVE IS THE “OFFICIAL 
BEER” OF RAGBRAI! 
 
RAGBRAI entered into a sponsorship agreement 
with Big Grove Brewery in 2018 to become the 
“Official Beer” of RAGBRAI.  RAGBRAI riders have 
indicated that they preferred an Iowa Craft Beer. In 
addition to working with towns to provide quality 
beverages, Big Grove is excited to work with our 
RAGBRAI towns with some great promotions.   
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RAGBRAI appreciates communities that patronize corporate supporters of RAGBRAI, 
but communities are free to choose the beverage company of their choice. 
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BEVERAGE GARDEN COMMITTEE TIMELINE & CHECKLIST 
This is a schedule that worked for a town last year. Set a timeline that is reasonable for your community. 
 

MARCH 2022 
 Determine how many volunteers you will need 

 Obtain pricing from beverage distributors (see Budget section for sample pricing) 

 Research Insurance and Dramshop Liability 

 Meet with Electrical Committee regarding needs 

 Recruit coaches and counselors 

 Determine proposed location of Beverage Garden 

 Budgets due to Budget/Fundraising Committee 

 Work with Shower, Sanitation & Recycling Committee on number of portable toilets 

 Attend host town meeting in Des Moines (Breakout session for Law Enforcement/Beverage Gardens) 

 Meet with Food & Vendor Committee 
 

APRIL 2022 
 Meet with Entertainment & Special Events Committee 

 Meet with Law Enforcement Committee to discuss security issues 

 Meet with RAGBRAI Staff  

 Recruit clean-up crew 
 

MAY 2022 
 Finalize Dram Shop insurance and other insurance issues 

 Apply for alcohol license from the State of Iowa 

 Apply for food permit from the State of Iowa 

 Finalize site and size of garden 

 Assign volunteer schedule and determine hours of operation 

 Determine beverage distributor 

 Determine fencing type and quantity 

 Meet with Entertainment & Special Events Committee to finalize Beverage Garden entertainment 

 Work with Law Enforcement to set up a secure area 

 Meet with Shuttles Committee to determine the shuttle stops that will be needed 

 Meet with RAGBRAI Staff, walk-through with Beverage Garden area (May meetings) 
 

JUNE 2022 
 Volunteer servers training  

 

JULY 2022 
 By July 1, 2022, EOB submit application to Alcoholic Beverages Division online at 

https://elicensing.iowaabd.com/ for alcohol license/permit  

 Volunteer orientation and training meeting 

 Community clean up 
 

AFTER RAGBRAI 
 Send out thank you notes 

 Complete surveys 

 Final meeting with RAGBRAI Staff 

RAGBRAI® BEVERAGE GARDEN BUDGET    

https://elicensing.iowaabd.com/
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CENTERVILLE, IOWA (JULY 27, 2016)    

      

REVENUE      

      

 Beverage Garden Income Budgeted In-Kind Actual 

  Beer (15,000 @ $5.00/each) 75,000.00 0.00 60,978.76 

  Non-alcoholic beverages (250 @ $2.00/each) 0.00 0.00  

  Admission   0.00   

      

         

  TOTAL REVENUE   $75,000.00 $0.00 $60,978.76 

      

EXPENSES    

      

 Beverage Garden Expenditures Budgeted In-Kind Actual 

  Beers (15,000 @ $1.00/each) 15,000.00 0.00 13,541.30 

  Alternative Alcoholic Beverages 0.00 0.00  

  Soft Drinks 0.00 0.00 1,125.00 

  Snack Foods 0.00 0.00  

  Wrist bands 0.00 0.00 129.47 

  Tickets 20 boxes @11 220.00 0.00 136.82 

  Ice 400.00 0.00 1,350.00 

  Fencing/Plastic Barrels 200.00 0.00  

  Tapper Trailer Rental 250.00 0.00 200.00 

  Tent Rental (1-40'x120') (2-30'x60') 0.00 0.00  

  DRAM 1,275.00 0.00  

  General Liability Insurance 0.00 0.00  

  Rain Insurance (Moved to Entertainment Budget) 0.00 0.00  

  Class B Beer License 25.00 0.00 48.75 

  Start-up cash 0.00 0.00 1,000.00 

  Electrical Consumption 300.00 0.00  

  Soft Drinks, Paper, etc 0.00 0.00  

  Tables 8' ($8.00 *20) 160.00 0.00  

  Lighting 4-100' stringers 108.00 0.00  

  Signs 50.00 0.00 173.23 

  Miscellaneous 0.00 0.00 47.51 

      

         

  TOTAL EXPENSES     $17,988.00 $0.00 $17,752.08 

      

      
      

   Budgeted In-Kind Actual 

  Total Revenue $75,000.00 $0.00 $60,978.76 

  Total Expenses $17,988.00 $0.00 $17,752.08 

  TOTAL PROFIT/LOSS   $57,012.00 $0.00 $43,226.68 
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Beverage Garden Training (sample) 

Beverage Garden Training Plan 

 
Proposed Training Agenda for ALL Beverage Garden Personnel 
 

1) Sunday, July 16 at 2:00 p.m. (based on available training sites) to train ticket sales, ID 
checking and security. 

2) Wednesday, July 19 at 7:00 p.m. is the second available training time for ID checking, ticket 
sales and security. 

3) Everyone is cross-trained to do each job.  Please note that people will be assigned to a 
specific job but will be cross-trained in case there is a run or shortage in an area. 

4) Serving training will be two nights the second week of July. 
5) Each person trained will sign a document identifying that they have completed training. 
6) Instructions on job role will be passed out at the training session.  If t-shirts are available by 

that time then we'll pass them out. Otherwise we will pass them out the weekend before the 
event. 

7) There will be a check-in station set up by the Ticket Sales for all workers except servers to 
check in at their designated start time. Everyone should report 15-30 minutes prior to their 
start time to receive additional instructions. 

8) Servers will report to their captain 15-30 minutes prior to their start time at the beer serving 
station. 

9) When we receive the volunteer names, we will split them up and assign them to a time slot 
and a work area. They need to be contacted immediately and told their training time and 
position they will serve in. We need to tell them that we will have training schedules posted 
on the Web site. 

10) We need to have an individualized report given to every worker identifying the job they are 
performing and their work schedule. 

 

ID Checking 
 

1) The shifts will be two, five-hour shifts as follows:  
3:30 to 8:30 p.m. 8:00 to close 

2) The check-in time is no later than fifteen minutes prior to the start of your shift. 
3) You must have gone through the ID checking video. 
4) Check the ID for flaws or alterations.  Use the ID manual for other states.  Use your own 

driver's license number to see if it's been altered. If you are in doubt, send them to a police 
officer to have it validated. 

5) The individual must be 21 years of age today, not tomorrow or anything else.  No excuses 
for misplaced ID.  No ID, then no entrance. 

6) If legal age is not obvious, then place an ID bracelet on their wrist.  You must attach it, not 
the individual. 

7) RAGBRAI riders, volunteers for the committees with their shirt and people wearing the 
community shirt are admitted free. Everyone else is charged $2. Everyone should have an 
ID available to be admitted. Workers must be wearing their shirt to be admitted free. They 
cannot just say so. 

8) Absolutely no one under 21 years of age is admitted no matter what their excuse or if they 
are with legal person(s).  The police are emphatic on this. 

9) If someone wants to leave, stamp them, or they will have to pay a second time to be 
admitted again. 
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Serving 
 

1) The shifts will be two, five-hour shifts as follows:  
3:30 to 8:30 p.m. 8:00 to close 

2) Work in teams if possible. That way one person can be taking beer out of the tank and 
handing it to the person serving. 

3) Pay attention to our training tape. Look for the signs of excessive alcohol consumption and 
cut them off. Use your teammate to back up your assessment. Be nice, but be firm. This 
creates liability for all of us if we ignore this. It can also put someone on the road that's a 
danger to the community and themselves. 

4) Serve no more than two beers at a time to one person. 
5) Midnight is last call. Try to cut off beer sales at 12:15 a.m. We most likely will not restock 

the tanks after midnight. 
6) If an individual looks young, and they do not have an ID bracelet on, ask them to get a 

bracelet before you serve them. We will have a single ID station near ticket sales. Don't 
take chances. It's the consumer's responsibility to provide identification. 

7) Do not take cash from anyone. They must have a ticket in order to be served a drink. 
8) No drinking while on duty. 
9) No Free beer. 
10) Check-in time for each shift is at least fifteen minutes prior to the start of your shift. 
11) Have some fun with the customers.  They're great people.  Let them know we are too. 
12) If people have not gone through our training, then they cannot serve beer. 

 
Ticket Sales 
 

1) The shifts will be two, five-hour shifts as follows:  
3:30 to 8:30 p.m. 8:00 to close 

2) Have some fun with the customers.  They're great people.  Let them know we are too. 
3) Tickets will be sold for $3 each. Make sure you accurately give them the number of tickets 

they pay for. Put all money in the apron provided.  Do not leave tickets out on the counter. 
Please keep them in one side of the apron. 

4) Someone will periodically come around and take money from you. 
5) No one is allowed inside the ticket sales area because of the money being exchanged. Only 

the Sales staff is allowed or the team captains. 
6) No free drink tickets to anyone 
7) No drinking while on duty. Before and after is allowed. 
8) No one can go into the refreshment stand except budget personnel or captains. 

 
Security 
 

1) The shifts will be two, five-hour shifts as follows:  
3:30 to 8:30 p.m. 8:00 to close 

2) Have some fun with the customers.  They're great people.  Let them know we are too. 
3) Report to your team captain 15 minutes prior to your start time. 
4) You will always be working in pairs. 
5) You are to observe and ask people to cooperate by making the event a pleasure for 

everyone.  Loud profanity or excessive horseplay should not be tolerated.  Ask people 
nicely to curtail it.  If they continue, contact the police. 

6) You are not, under any circumstances, to engage in a physical or verbal altercation with 
anyone.  We want everyone to be safe. 

7) The police will escort anyone who does not follow the basic rules from the beer garden. 
8) If you observe illegal activity, have one person continue to observe and the partner contact 

police and explain the situation to them.  They will take over. 
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9) You are not to consume alcohol while on duty.  It is preferable that you maintain some 
reasonable limitation of consumption prior to your shift to assure that you will be using 
sound judgment. 

 
Semi-Truck Unloading 
 

1) The shifts will be two, five-hour shifts as follows:  
3:30 to 8:30 p.m. 8:00 to close 

2) Please report to the refreshment stand for check-in no later than 15 minutes prior to the 
start of your shift. You must be wearing your volunteer shirt 

3) Please work smart on lifting. Lift with the legs, not the back. 
4) You will be using two-wheel carts to stack cases of beer and deliver to the tanks.  You are 

to take the beer out of the cases and put in the tanks. Please take empty boxes back to the 
trailer. We will put them back onto the trailer at the end of the night. 

5) There will be a team leader appointed to each shift. One responsibility that you will have is 
to account for each case of beer taken from the trailer. We want an accurate accounting of 
the time of day that we take the cases off the trailer and distribute. 

6) We will have dividers that will be placed at the end of the beer to keep the trailer cooler and 
the beer colder. Please place these in the proper location. 

7) You are the only ones authorized to take beer off the truck. No one else!!!  Remember that 
you cannot drink while working. 

8) There is no free beer. 
9) Ensure that only authorized personnel are around the trailers.  Never leave it unattended. 
10) We also have ice on the second trailer.  We are budgeted for approximately 5 pallets of ice 

for the tanks. The rest is being sold to Vending.  You will take ice off the trailer and give to 
the personnel making deliveries with the Gators.  We need to track the ice sales as to how 
many bags, time of day and whom it is going to. 

 
Set-up & Take-down 
 

1) The day before RAGBRAI arrives in town (Tuesday) we will set up the Beverage Garden. 
2) The streets will be closed to traffic from Tuesday at 8:00 a.m. until Thursday at noon. 
3) We will arrange all snow fencing to create a barrier around the Beverage Garden beginning 

at 8:00 a.m. on Tuesday. 
4) The staging and portable toilets will be delivered approximately 9:00 a.m. on Tuesday. 
5) The take-down of the Beverage Garden structures will begin at 8:00 a.m. on Thursday. 

 
Clean-Up 
 

1) The Knights of Columbus will pick up all trash and recyclables in the area as soon as the 
Beverage Garden closes.   

2) The Knights will keep the nickel per bottle  
3) The streets will need to be open for bike traffic on Main Street no later than 4:00 a.m. 
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A large tent (60’ x 200’) in the Beverage Garden (Downtown Ida Grove) 
 

 
 
A full house in the Beverage Garden for the Johnny Holm Band (Downtown Carroll) 
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Premise sketch (from the City of Leon) that was submitted  
to the Alcohol Beverage Division for RAGBRAI 2016. 
 

 
 


